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Abstract: Rongchang grass cloth was once sold to all provinces and exported overseas
as a commodity in the Qing Dynasty. With the process of industrialization in China, the
traditional manual manufacturing technique of grass cloth was impacted by large scale
industrial production, and the once brilliant grass cloth industry also gradually shrank and
entered a “cooling-off period”. In recent years, as China’s politics, economy, culture entered
the era of rapid development, people have realizd the importance of cultural soft power, as
well as the disadvantages of industrialized production of product Homogeneity. Chinese
traditional arts and crafts have returned to public view, and ts protection and development
is people’s desire and logic, thus becoming China’s important strategic target. This paper
analyzes the development dilemma of Rongchang grass cloth, expounds the diversified
characteristics of non-standardized production mode, and summarizes the key points of
innovation and development of Rongchang grass cloth industry. The non-standardized
production mode based on Industry 4.0 will provide a broader development space for
Rongchang grass cloth.

Keywords: Rongchang grass cloth, non-standardized production mode, design

innovation, industry development
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